
 

 

 

 

  

Annual Report                           

OPTIONS NORTHWEST                                             

95 N. Cumberland Street                                    

Thunder Bay, ON P7A 4M1 

 807-344-4994  

optionsnorthwest.com 

2019 -2020  



  

 

  
ÖBe like a tree. Stay grounded.                                        

Connect with your roots. Turn over a new leaf.                          

Bend before you break.                                                   

Enjoy your unique natural beauty. Keep growing.× 

- Joanne Raptos  

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Our Vision  

Dedicated to respecting the right of people to live life their way. 

 

Our Mission  

Through personalized OPTIONS, we collaborate with people and 

community partners to develop and offer creative personal and clinical 

services for individuals 

 

Our Philosophy      

/04)/.3 ÒÅÃÏÇÎÉÚÅÓ ÐÅÏÐÌÅȭÓ ÄÉÖÅÒÓÅ ÓÔÒÅÎÇÔÈÓ ÁÎÄ ÂÅÌÉÅÖÅÓ ÉÎ ÔÈÅ ÒÉÇÈÔÓ ÏÆ 

all to: 

 

 be respected     

 be connected 

 be informed and gain knowledge 

 be self-reliant     

 advocacy 



  

A Message from the Executive Director & Board of Directors  

 

 

On behalf of the Board of Directors and Management Team of OPTIONS NORTHWEST, we are excited 

to share the 2019/2020 Annual General Report.  This past fiscal year the board and myself realized 

that I was going into my fifth year as Executive Director with the organization. Each year when we 

orchestrate this report, I reflect that another year has passed so very quickly.  Well, this past fiscal 

year marks my entrance into 5 years in this position.  I am privileged to have met so many employees 

in this organization who make a difference in the work we do each and every day.  It does seem like 

ȅŜǎǘŜǊŘŀȅ ǘƘŀǘ ǿŜ ŜƴǘŜǊŜŘ ƛƴǘƻ ŀ ǊŜŀƭ ǘǊŀƴǎƛǘƛƻƴŀƭ ǇŜǊƛƻŘ ŦƻǊ ŘŜǾŜƭƻǇƳŜƴǘŀƭ ǎŜǊǾƛŎŜǎΧΧΧŀƴŘ we still 

remain in the transformation of the system.  The individuals we support educate us daily about our 

ǾƛǎƛƻƴΣ άŘŜŘƛŎŀǘŜŘ ǘƻ ǊŜǎǇŜŎǘƛƴƎ ǘƘŜ ǊƛƎƘǘ ƻŦ ǇŜƻǇƭŜ ǘƻ ƭƛǾŜ ƭƛŦŜ ǘƘŜƛǊ ǿŀȅΧΦΦέ 

This past fiscal year saw some continued silence from our funding Ministry.  At the end of the last 

year, I commented in the report that we expected to see reductions in funding in the social service 

areas.  And while many areas experienced change, like the Autism programs in the community, our 

developmental services sector seemed to remain untouched for most of the year.  We did not know 

what the outcome would be as our budget that is typically approved by the summer months, did not 

get approved until January 2020.  This meant the organization worked 10 months of the year not 

really knowing what the final outcome would be.  We took measures through the course of the year 

to curb spending and only do essential work.  For the first time in our history we had no 

communication on our budget and this, in itself, was a challenge that we did our best to work with.  

The majority of this fiscal year was untouched by the other challenge that faced us; the Corona 

COVID-19 virus.  It did not affect much of our operations until early March.  We decided to celebrate 

the 11.5 months that were not affected by COVID-19 rather than focus on the last 2 weeks of our 

fiscal year when COVID-19 shut down the world. 

hƴŜ ƻŦ ǘƘŜ ƘƛƎƘƭƛƎƘǘǎ ǘƘŀǘ ƘŀǇǇŜƴŜŘ ŀǘ ƭŀǎǘ ȅŜŀǊΩǎ !Da ǿŀǎ ǘƘŜ ŘŜōǳǘ ƻŦ ht¢Lhb{ bhw¢I²9{¢Ωǎ ƴŜǿ 

logo. At our AGM meeting, the board unveiled the new logo for the organization.    When the Board of 

Directors engaged in strategic planning with the organization a few years back, with input from 

employees, you may recall several changes resulted from the strategic planning exercises.  One of the 

Ƴƻǎǘ ƴƻǘŀōƭŜ ƻƴŜǎ ǿŀǎ ǘƘŜ ŎƘŀƴƎŜ ǘƻ ƻǳǊ aƛǎǎƛƻƴΣ ±ƛǎƛƻƴ ŀƴŘ tƘƛƭƻǎƻǇƘȅΦ  ά5ŜŘƛŎŀǘŜŘ ǘƻ wŜǎǇŜŎǘƛƴƎ 

the Right of People to Live Life their Wŀȅέ Ƙŀǎ ōŜŜƴ ƛƴŎƻǊǇƻǊŀǘŜŘ ƛƴ ǘƘŜ ǿƻǊƪ ǘƘŀǘ ǿŜ Řƻ ŜŀŎƘ ŀƴŘ 

every day.  An updated logo was also on the strategic plan, but it took a back seat with so many other 

projects on the go and the transitioning of many new individuals to OPTIONS.  We wanted a new logo 

that reflected the changes that have occurred at the agency and that better reflected the work that 

we do. 



 

The new logo design has been incorporated into this report.   The Board of Directors is pleased to 

present this new logo as part of their vision for the ongoing implementation of the strategic directions 

of the ŀƎŜƴŎȅΦ  Lǘ ǎȅƳōƻƭƛȊŜǎ ŀƴ ŀƎŜƴŎȅ ǘƘŀǘ ŎƻƴǘƛƴǳŜǎ ǘƻ άƎǊƻǿ ŀƴŘ ŎƘŀƴƎŜέ ǿƛǘƘ ǘƘŜ ǘƛƳŜǎΦ                               

Below is a detailed description of the symbolism behind the logo. 

Some of the highlights of this past year: 

¶ We opened our second location at 86 South Cumberland Street.  Our administrative 

departments of Finance and Human Resources moved to the new leased location as part of a 

bigger plan to develop 95 North Cumberland into a hub for the individuals we support.  More 

details on this plan will hopefully be put into the works once things re-open from the isolation 

of COVID. A sensory/snoezelen room is also in the works for the main floor of 95 North as 

funding from a family was gifted for this purpose. 

¶ We participated in the Alzheimer coffee break to show our support for a great cause.  Many of 

the individuals we support have been directly affected by dementia and we were happy to 

participate in this community endeavor and raise some funds for them. 

¶ In July of 2019, we participated in Ministry led calls to lend our support to evacuees that forced 

First Nations people from their homes due to fires.  Many communities accepted individuals 

who could not remain in their homes up North due to the devastation of the fires.  While we 

did not have to provide any direct services to anyone during this time of high alert, OPTIONS 

was a participant on the weekly calls to offer support to anyone with a developmental 

disability who may have needed assistance. 

agency 

agency 



  

¶ One of the bigger tasks that occurred through the spring and summer was the closure of the 

Collins home.  Closing of a home is never an easy decision and while this one was not planned, 

it naturally occurred with the passing of several individuals from our care and the move of 

another individual out of our area.  With the budget uncertainties of the year, some quick 

decisions were made to explore our options.  In doing this, we also reflected on the changing 

needs of the organization and the aging of the people supported.  We reviewed our Skyline 

location and the challenges that the physical home posed for accessibility especially in the 

winter months.  With many moving parts and a lot of communication out to all of our locations 

and the people and families directly affected, the decision was made to close the home at 

Collins Street, take back our Tuscany home that had been rented out to  CLTB and re-locate the 

Skyline home over to Tuscany.  It took a number of months to ensure all of this went smoothly 

and that this could be accomplished.  As a result, one of the individuals still supported at 

Collins moved over to the Syndicate home and one of the individuals at Skyline moved over to 

the Langworthy home.  OPTIONS is currently working with CLTB to re-purpose the Skyline 

home by transferring it over to them with the permission of the Ministry.   

¶ A really big change that occurred for us was the new Serious Occurrence reporting portal.  The 

Ministry of Children, Community and Social Services launched a new format and guidelines for 

the reporting of Serious Occurrences.  There was a great deal of learning that had to occur 

coupled with new policies and Incident Reports.  The new portal which does all reporting 

online came into effect in November 2019 and the management team is still learning to 

navigate the system. 

¶ ¢ƘŜ Cŀƭƭ ƻŦ нлмф ƘŀŘ ǳǎ ƭǳƎƎƛƴƎ ǊƻŎƪǎΧΧΧΧΦƭƻǘǎ ƻŦ ǊƻŎƪǎΦ  .ƛƎ ƻƴŜǎΣ ƭƛǘǘƭŜ ƻƴŜǎΣ Ŧƭŀǘ ƻƴŜǎΣ ŀƴŘ 

round ones.  Over 300 rocks were carefully painted by 

individuals supported and employees in our rock 

project for the Christmas luncheon.  We got creative 

ǘƘƛǎ Ǉŀǎǘ ȅŜŀǊ ŀƴŘ ŘƛŘƴΩǘ ōǊƛƴƎ ƛƴ ŀƴȅƻƴŜ ǘƻ ŀǎǎƛǎǘ ǳǎ ŀǎ 

we were uncertain of our budget at the time.  

Snowmen, trees, strings of lights and Santa buckles 

were the creative patterns that employees helped design to allow the 

rocks to come to life.  95 North housed all of the beautiful creations until it 

was time to lug them to the Italian Hall for the Christmas luncheon.  Over 

200 guests got to enjoy the rock decorations on the tables with the 

beautiful boughs.  Everyone got to take a rock home for their own 

collections.  Many thanks to all of the employees who helped create  the 

rock art with the weekly painting afternoons, for those that donated and 

helped haul them, Mark Beazley, Chris Wiseman, Jill Thompson, and Lisa Maki (they were 

heavy), fƻǊ !ǇǊƛƭ wƛŎƘŀǊŘǎƻƴΩǎ Řƻƴŀǘƛƻƴ ƻŦ Ǉŀƛƴǘ ŀƴŘ ǎǳǇǇƭƛŜǎ ŦƻǊ ǘƘŜ ŜǾŜƴǘ ŀƴŘ ŦƻǊ /ƻǊǊƛƴŜ  /ŜŎƛ 

and David Giba  for cutting and collecting the boughs for the tables at the luncheon.  



 

¶ In February 2020, OPTIONS underwent a review by the Ministry of Labour Training and Skills 

Development.  Agencies with group living homes were being reviewed in a provincial blitz and 

4 of our group living locations were picked.  The focus on the review was a little different from 

our compliance inspections in that the focus was more from an Occupational Health and Safety 

perspective.  We had awesome results from this review.  Hats off to all of the employees who 

participated in these. 

¶ 9ŀǊƭȅ aŀǊŎƘ нлнл ǎŀǿ ǳǎ ƛƴǘƻ ŀƴƻǘƘŜǊ /ƻƳǇƭƛŀƴŎŜ ǊŜǾƛŜǿ ōȅ ǘƘŜ aƛƴƛǎǘǊȅΧΧΧΧΦǘƘŀǘ 

sometimes frightening word άComplianceέ was back and the team arrived to review our group 

living residences, Home Share program, Supported Independent Living services and 

Community Participation Supports.  Board, employee and volunteer files were also reviewed at 

the same time.  We were cited for only 4 areas of non-compliance which is a huge 

achievement/accomplishment for this organization.  We were able to rectify the issues within 

24 hours to get our letter of Compliance within the day.  Awesome work by all considering over 

350 items are reviewed in this process. 

¶ Community Services welcomed 2 new youth to our organization: Susanne and Kyler.  See more 

information on them in the report.  Through our transitional aged youth planning process, 

Susanne and Kyler ǘǊŀƴǎƛǘƛƻƴŜŘ ƻǾŜǊ ŦǊƻƳ ǘƘŜ ŎƘƛƭŘǊŜƴΩǎ ǎȅǎǘŜƳ ǘƻ ǘƘŜ ŀŘǳƭǘ ǎȅǎǘŜƳΦ  ²Ŝ ƘŀǾŜ 

enjoyed getting to know these 2 new youth. 

¶ Our Human Resources department had a busy year as we welcomed 73 new employees to 

OPTIONS.  That is a healthy number of new employees that were hired across the agency in a 

variety of positions.  We are always excited to hear in our General Orientation process that 

individuals picked OPTIONS as their chosen employer.  A warm welcome is extended to all who 

joined us. It was also a year that long term Director of Finance and Administration, April 

Richardson, set her sights on a new adventure; retirement.  She began her career with 

OPTIONS back in 1991 when the agency was a part of Hogarth Westmount Hospital. Her 

wisdom and financial creativity over the years will be missed but we wish her much success in 

the new roads she will pave going forward. 

¶ The Community Resource Team provided clinical services to 86 new adults and 9 new children 

over the past year.  It was a busy year for the team and they expanded into some non-

traditional areas of service like the garden project and mindfulness awareness, both of which 

are shared further in this report. 

While I write this report after our fiscal year end, I am very reflective of the last few weeks in March 

that not only changed how we do business for OPTIONS but literally changed the world over night.  

The COVID-19 virus stopped us dead in our tracks and has made us look at every aspect of our work.  

As I reviewed the pictures in this report, I am reflectƛǾŜ ƻŦ ǘƘŜ άƘǳƳŀƴƴŜǎǎέ ƛƴ ŀƭƭ ƻŦ ƛǘΣ ǘƘŜ ǎƻŎƛŀƭ 

gatherings, the sharing of food and fun times and it hits me that this report will look very differently 

after this upcoming fiscal year.  We are grateful for the wonderful TEAM at OPTIONS.   



  

Everyone contributes to the wellbeing of the individuals we support, and the employees have 

demonstrated the ultimate definition of Teamwork.  On behalf of the board and myself, we are 

grateful for the many gifts this organization benefits from all of you. 

                                                                                                       

¶ To the amazing individuals and families we are privileged to support.   

¶ To all of our awesome employeesΦ  ²Ŝ ŎƻǳƭŘƴΩǘ Řƻ ǿƘŀǘ ǿŜ Řƻ ǿƛǘƘƻǳǘ ȅƻǳǊ ŎŀǊƛƴƎ ŀƴŘ 

support of our agency. 

¶ To our union partners of UNIFOR and ONA for working with us through challenging times as 

partners in the care we provide. 

¶ To our partner agencies.  We appreciate your collaboration with us to work together for our 

community. 

¶ To our funder, the Ministry of Children, Community and Social Services for your financial 

support of the work that is so important to what we do. 

¶ To our Board of Directors for their gift of volunteer time to support our organization. 

¶ To a committed management team of supervisors, managers, and directors.   

My role and the role of the board are supported by so many of you working tirelessly each day to 

make our mission and vision a reality.  Thank you for making OPTIONS a place to be proud of. 

άAt times, our own light goes out and is rekindled by a spark from another person.  Each of 

us has cause to think with deep gratitude of those who hŀǾŜ ƭƛƎƘǘŜŘ ǘƘŜ ŦƭŀƳŜ ǿƛǘƘƛƴ ǳǎΦέ                

- Albert Schweitzer 

 

 

 

  

Anna-Marie Eckensweiler, Executive Director                                               

April Richardson, Director of Finance & Administration                            

Mark Beazley, Director of Community Services                                                      

Jill Thompson, Director of Human Resources 

  

Anna-Marie Eckensweiler                              

Executive Director  

 

Meghan Hanbury                                                                

Board of Directors President  

 

Board of Directors 

Leigh Abthorpe, Director; Meghan Hanbury, President; 

Karen Kemp, Vice President; Patricia Maxton, Director; 

Sheila Waywanko, Secretary; Anna Gosselin, Treasurer  

  

  

Directors 

http://rackell24lumberio.blogspot.com/2014/01/happy-29th.html
https://creativecommons.org/licenses/by-nc-nd/3.0/


 



  

Thank You 

 

 

 

 

  

  

ΧLƴŘƛǾƛŘǳŀƭǎ ǊŜŎŜƛǾƛƴƎ 

services and their families.   

ΧEveryone who 

submitted photos 

and stories for this 

report.    

It is our privilege to support 

and partner with all of you! 

 

ΧCara Baraniuk 

for her 

creativity with 

this report.     

ΧEveryone who 

participated in 

OPTIONS events 

throughout the 

year.     

ht¢Lhb{ bhw¢I²9{¢ ǿƻǳƭŘ ƭƛƪŜ ǘƻ ¢ƘŀƴƪΧ 

ΧEmployees, students,  

volunteers, and community 

partners.    



 

 

  In Memory 

Cathy Allen  

òWherever a Beautiful 

soul has been               

there is a Trail of        

Beautiful Memories.ó 

- Ronald Reagan 
 

Jeff Towedo   

Mark Lewicky   



  

 

  

ÖFlowers Lift                

the Spirit and                       

Refresh                          

the Soul× 

-  Martha Lever  

This year all individuals at Syndicate had goals 

to plant a sensory garden and enjoy more of 

the outdoors.  All had a hand in shopping for 

the items and plants and learning how to take 

care of the garden. Some of the sensory items 

included in the garden were water 

fountains, wind chimes, colourful flowers as 

well as various vegetables. 

Submitted by Josie Vickruck  

 

Syndicate Sensory Garden  



 

 

   

Kidnapped 4 a Cause Special Olympic Fundraiser  

hƴ bƻǾΦ тΣ нлмфΣ {ǳȊŀƴƴŜ tƻǎǘƘǳƳǳǎ ǿŀǎ άƪƛŘƴŀǇǇŜŘέ ŦǊƻƳ ƘŜǊ ǿƻǊƪǇƭŀŎŜ ŀǘ ht¢Lhb{ 

bhw¢I²9{¢ ŀƴŘ ƘŜƭŘ ŦƻǊ άǊŀƴǎƻƳέΦ  {ƘŜ ǿŀǎ ōǊƻǳƎƘǘ ǘƻ ŀƴ ǳƴŘƛǎŎƭƻǎŜŘ ƭƻŎŀǘƛƻƴ ŀƴŘ 

needed to call people requesting them to pay money to help get her released. She was able 

to raise over $1, 000 dollars for the Special Olympics Winter Games 2020 -Thunder Bay 

Chapter! Although kidnapping is a very serious topic you can see from the photos that it was 

all for a very worthy cause and fun was had by those involved in this fundraising event. 

Thanks to all the people who contributed to the Special Olympics Winter Games!   

 

On a hot summer day Joe reeled in a 

fish and was quite proud! 
High St. Halloween Party! 



  

 

  

David won a 2-night stay at                 

Kab Lake through a fundraiser 

for Special Olympics!  

He started out the 2019 fishing 

season with this monster!! In 

addition to the great fishing,                       

he thoroughly enjoyed the good 

food, and the company of        

Nicole and Jeremy!  

Submitted By: Andrea Johnson 

 

!Ó ÐÁÒÔ ÏÆ #ÉÎÄÙȭÓ ÇÏÁÌÓ ÌÁÓÔ 
year, she wanted to spread 
some Christmas Cheer. Staff 
helped her sign up to volunteer 
for Salvation Army Kettle 
Campaign. Cindy had an 
amazing time, singing songs and 
shaking the bell!!  
 
Submitted By: Vanessa Schmerk  
 

òWherever you go, no matter what the 
weather, always bring your own sunshine.ó 

 - Anthony J. DõAngelo  

 



 

 

     

òKeep Smiling, Because 

Life is a Beautiful Thing 

and Thereõs so Much                        

to Smile About.ó 

- Marilyn Monroe 



  

 

  

òCreate with your Heart 

Build with your Mind.ó 

- Criss Jami 

Painting Christmas Rocks  
 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

òYou canõt use up                                          

Creativity                                                                     

the more you use                                                    

the more you have.ó 

- Maya Angelou 



  

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

  

Guy Gagne is a Metis artist who was born and raised 

as a Metis.  He is a self-taught artist and has a passion 

for nature.  His art was recognized in 1982 as one of 

the Native Woodland styles of art.  He grew up in 

Timmins, Ontario but is a graduate of Confederation 

College of Aboriginal Law and Advocacy.  He has 

worked with many aboriginal groups and the Federal 

Government of Canada.  OPTIONS purchased some of 

his art last year, but it waited a bit to be hung as we 

were doing the moves and just trying to establish 

ourselves here at 95 as the hub.  We are starting to 

move forward with some of these changes, so 

thought it was time this lovely art work                                

got hung in the organization. 

Maryanne turned 42 this year!  
 
If you don't know who Maryanne is, let us tell you! She is a kind and generous 

friend, is an active athlete with Special O bowling, and a great artist.  She 

idolizes Elvis, and LOVES Bordercats Baseball! This year to celebrate her 

birthday,  staff members at High Street were able to connect with staff at the 

Bordercats and have Maryanne throw the  first pitch of the game on Sunday 

August 4th. Maryanne wore a special Bordercats baseball jersey with her name 

on the back and the number 42 for the special day! 

A special thank you to Crissy at Impact Promotion and Brian at Bordercats 

Baseball for making this happen for a very special Maryanne.  

Organized and submitted by Sara Hampel and Monica Pawson  



 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

While Leo mostly enjoys 

hanging out in his room and 

listening to the radio, he also 

enjoys exploring nature trails!   

Submitted by: Andrea Johnson 

 

Ȱ,ÅÔ ÙÏÕÒ ÓÍÉÌÅ ÃÈÁÎÇÅ ÔÈÅ 

×ÏÒÌÄ ÂÕÔ ÄÏÎȭÔ ÌÅÔ ÔÈÅ 

×ÏÒÌÄ ÃÈÁÎÇÅ ÙÏÕÒ ÓÍÉÌÅȱ  

- Connor Franta 

 



  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Start-Up Kits 

Start-Up Kits were assembled and are now 

ready for distribution. The kits include a variety 

of hygiene and harm reduction supplies, 211 

information and bus tickets. They are intended 

to be distributed to people being discharged 

from a correctional and/or mental health 

facility. 

Thank you to the following organizations who 

contributed supplies to the Start-Up Kits: PACE, 

OPTIONS NORTHWEST, Crossroads Centre, YES 

Employment Services, KAIROS Community 

Resource Centre, Thunder Bay Sexual Abuse 

Centre, Elizabeth Fry Society, and Lakehead 

Social Planning Council. Also thank you to Brian, 

Jim and Georgina (PACE) for their time 

preparing the start-up kits for distribution. 

Submitted by: Patti Spade   

THINK POSITIVE  

TALK POSITIVE  

FEEL POSITIVE  



 

 

 

   

ñOqjªj ]ªj «~ 

Many Beautiful 

Reasons to      

ej 5]§§·ò          

é Anonymous  

Last July, Liz, Lacey, Kevin and I had the pleasure of sharing some pizza and wings 

at Boulevard Lake on a beautiful summer day.  Liz and I try to enjoy some of these 

moments when we can as we got to know each other quite well when she was 

transitioning over to OPTIONS.  I am not sure what was the bigger hit; the wings or 

the giant cookie for dessert.  The sun was shining, and it was a great day to be out 

enjoying the weather. 

Submitted By: Anna-Marie Eckensweiler  

 



  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

PASSPORT  

JËÝáÙ ½àÝÙç ÎÜÙâ Ðãé               

¸æÙ ¿ÕêÝâÛ ½éâK                      

-  Albert Einstein  

 

                                                           

Another year in the books! 

   Thank you to our amazing Passport Staff who help bring        

smiles, fun and joy to individuals at OPTIONS NORTHWEST! 

ς Vanessa Schmerk  

 

Elton 

Geraldine 

Dawn 

Joe 

Passport Staff  

Ricky  


